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Evora County Digital Project

Towards a new regional/local profile

*Phase 1: Enable Organizations and make them aware of ICT - Public (LRG) and
Private sector (SMES) - October 2004- June 2007; Connectivity and Services
to enterprises and citizens - Evora County Digital P roject

*Phase 2: Consolidate and potentiate shared services and state of the art new
services (IPTV, collaboration, ...) - September 2007 - December 2008
Connectivity, Upgrades and networking - Broadband ne twork linking all the
municipals territories

*Phase 3: Improve knowledge and R&D with external investments by IT
companies provided by the results and conditions provided by phase 1 & 2 -
2008-2010 (Entrepreneurial Parks and R&D centers). Services and
Sustainability
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Phase 1 Evora County Digital Project

The EDD project was built within the framework “Programa Operacional
da Sociedade do Conhecimento (POS_C)” on the Digital Regions and
Cities measure. Principal goals where to modernize services of local
administration, foster economic development, promote information and
knowledge society and fight against info exclusion.

Time set : Set. 2004 — Jun 2007

Agéncia de Desenvolvimento
P ro mOte u I’S . a Regional do Alentejo, S.A.
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Partners :

All the other 13 municipalities and the County Turism Board
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Evora County Digital Project

PROJECT STRUTURE

1.

REGIONAL DINAMIZATION

2. LOCAL E-GOVERNEMENT ON BROADBAND
3. CONNECTIVITY

4. INFRASTRUCTURE

5. COORDINATION AND EVALUATION

6. SECTORIAL AND LOCAL SUB-PROJECTS

MOBILIZATION AND SENSIBILIZATION SUB-PROJECTS
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Regional Portal

Evora County Digital Project
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Evora County Digital Project

Connectivity

REGIONAL NETWORK OF HOTSPOTS

INTERNET MOBILE VEHICLE



Evora County Digital Project

REDE REGIONAL DE HOTSPOTS

Criation of hotspots providing
wireless Internet access (Wi-Fi
zones) in each municipality seat
in Evora’s County

Complement to existing accesses (Internet points)

Evora’s University Virtual Campus — UE services
available in every county access point



Evora County Digital Project

INTERNET ACCESS MOBIL POST

Goals:
to fight info-exclusion in rural parishes with less
accessibility to new technologies;
To make population aware to the importance of the
Internet;
Basic Competence Certificates (DCB) granting;
Training actions for general population or specific
target-publics
Self-suficient vehicle with internet Satellite connection
containing 9 laptop computers , printer , scanner, TV and
Hotspot antenna



Evora County Digital Project

Elder people:

The Internet as a comunication and
information tool

Young Children:

The Internet as a learning and
suporting every day tool

General Population: Municipality’s employees :
What the internet has to offer The internet to serve every citizen m



Evora County Digital Project

Alguns dados sobre as actividades desenvolvidas

Utilizadores por faixa etaria

N.° total de Utilizadores:

Nuamero de utilizadores 350
2006 1369 9%
2007 1236
5% %
2008 464 2
% 6%
Acumulados 3069
O Até aos 6 anos B Dos 6 aos 12 anos O Dos 12 aos 20 anos
O Dos 20 aos 40 anos B Dos 40 aos 60 anos @ Dos 60 aos 80 anos
2006 2007 2008 Acumulados B Mais de 80 anos
ACGOES DE FORMAGAO PARA AS JUNTAS Actividades desenvolvidas em colaboracao de um total de com 115 instituicdes;
DE FREGUESIA
“A INTERNET AO SERVICO DO CIDADAQO”
(desenvolvidas no 1.° trimestre de 2008) DCB emitidos
68 Juntas de Freguesias - 128 formandos Até a0 momento foram emitidos 185 5
60+ 51 51

Diplomas de Competéncias Basicas em

. ~ 50+
Tecnologias da Informacéo

40+
304
20-

104




EVORA DISTRITO DIGITAL

INFRASTRUCTURES

DIGITAL TECHOLOGIES CENTRE

BROADBAND MUNICIPAL NETWORK



Evora County Digital Project

Gateway

Municipal Web-Sites
P < © web services > <:>
synch -

. Gateway
d 9 web services >

Transactional synch

Services - -

@ Citizen single sign-on for all municipal
web-site

® Unique interface



Evora County Digital Project

PROMOTION

EVORA DISTRITO DIGITAL - INFRA-ESTRUTURAS CRIADAS E SERVICOS DISPONIBILIZADOS
CONVENTO DO ESPINHEIRO, EVORA - 22 DE MARCO DE 2007



Evora County Digital Project

Externalities

* Building the net with the partnership and suppliers:
e Cisco Academy — Evora University
e Microsoft Academy- Evora University/Via Tecla
 Bringing up Offices to Support Ideas and Technological
Enterprises
e Alinex
e Aggregation agreements with suppliers to license
software and communications
e Sharing Network of knowledge and solutions at:
http://redepartilha.adral.pt




Phase 2 Evora County Digital Project

Data Centre
Connectivity and Network (End

of 2008)



Evora County Digital Project

e \WVith time ahead

* Increase the partners network (public actors and
technological enterprises)

 Creation of the Science and Technology Park

* Increase the use of technologies in the SME's as an
Innovation and knowledge process

e Sharing Networks of Knowledge and Technologies
 Increase human qualification resources on innovation
and technology

» Cities of knowledge and innovation

e Aggregation and Sharing Services as a way to implement
scale and innovation ability

oS



Phase 3 Evora County Digital Project

e Services and Sustainability

* Improve knowledge and R&D with
external investments by IT companies
provided by the results and conditions
provided by phase 1 & 2 - 2008-2010

« Entrepreneurial Parks and R&D centers.

oS



Evora County Digital Project

Next strategy on ITC

sFoster connectivity of infrastructure to people, to
Institutions and enterprises, and news applications
and services;

*Create services that are valued by people;
sConnectivity must support service quality and new
opportunities for economic grow;

*Use the networks in multiple services and for
multiple service providers

*Better connectivity for new generation of
applications and services

oS



