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Research and policy

* “The Role of Private Equity in Social and Sustainable Development”,
Report for Chairman of the British Venture Capital Association, May ‘08

* And other publications...
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SOCIAL INNOVATION

WHAT IT IS, WHY IT MATTERS AND
HOW IT CAN BE ACCELERATED




Legacy of Michael Young NG




Lessons from current practice 20 S

at the young 'foundation

launchpad

at the young "foundation

Ch A STy
sk bt
e ’=$ i

IearninglaunchpadY healthlaunchpad

Edge & Young Foundation working together NESTA & Young Foundation working together



aunchpad,

at



http://news.bbc.co.uk/1/hi/uk_politics/4662395.stm

Social ventures for social innovation

>
= ?\SS OC@ y Guarantees
E — NV /} A © a better dea
O E Te cle h FI rSt éob OZ fo:)'l':itrd V(\:orlcli
o - LEARNING TO LEAD ) : : e eens
§ %) Q§ Prod
= RS
= = ﬂ GR AA'Q“‘“E'J‘“EEQI“’ CSTR OﬁmyNEWS NTERNATIONAN

=

Langlage Line


http://english.ohmynews.com/index.asp

-~

N

N A

e

| aatldlﬂrgln R:uangalinn

~
N

w

.‘.
IN

Defining of social ventures ‘

Social returns Financial returns

Public Non- Social Social : Pure
institution profit enterprise ~ business : Business

Taxes Grants Revenue Revenue Revenue Revenue
Tax breaks Tax breaks
Grants

Social ventures

Source: Adapted from Venturesome 7



Nurturing social ventures

Figure 1: The Growth Map

Low Effective demand for innovation ('pull’) HIGH

Low Effective supply of innovation ("push’) HIGH



Push and pull factors

Push factors

¢ Management talent

¢ Organisational effectiveness
* Access to finance

e Simplicity, trialability and
demonstrable benefits of offering

¢ Fit with mental models

o Competition

Pull factors

* Recognition of need
e Dolitical impetus

® Procurement interest

* Weak opposition




Nurturing social ventures

Figure 2: Routes to growth and impact

Low Effective demand for innovation ('pull’) HIGH

Low Effective supply of innovation (‘push’) HIGH
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Social investment spectrum AP

Preservation Community Specialist Socially

Venture . Blended :
philanthropy of capital value funds development venture responsible

funds finance capital investment

Social returns Financial returns Financial and
prioritised traded for social social returns
returns
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The “private equity model’

 High engagement investment
e Use of variety of financing techniques

e Focus on social return on investment

12
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High engagement investment

Non-financial services Non-financial support
% of total support

e Strategy consulting

* Governance

* Access to networks

e Financial management and
accounting

* Human resource management

e Change management

e Fundraising strategy
* Marketing and communications

5-30% 31-80% 81-100%

* Information technology Percentage respondents

* Legal advice
* Specialist advice
* [Estate management

Source: Beyond the Cheque, Skoll Centre for Social Entrepreneurship Working Paper, 2007 13
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Breakthrough — high engagement ‘ NS

caN Crowing sociauw BusIiness ‘
( TRAINING FOR LIFEV

e Training for Life, established in 1995, supports
long-term unemployed people to return to

Permira work.

e "Permira's contribution is incisive challenging
but with a lightness of touch that makes that
work very accessible."

Gordon D'Silva, Training for Life CEO




Variety of financing techniques ANJ

Commercial investment spectrum

Risk

Return (financial)
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Language Line: varied finance
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Language Line

Call Centre Interpreter
operator

Patient 16



Market making

Pioneer Stage
e Social need identified
e Awareness raising

e Social enterprise and Government backed initiatives

Market Making
» Early movers (socially motivated)
e DPolicy forums

* Impact measurements quantified

Market Proving
* Grant supported businesses and social enterprises

* Infrastructure — intermediation, information exchange, network creation

Commercial Stage
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Push and pull factors

Push factors

¢ Management talent

¢ Organisational effectiveness
* Access to finance

e Simplicity, trialability and

demonstrable benefits of offering

¢ Fit with mental models

o Competition

Pull factors

* Recognition of need

/ml impetus

e Procurement interest

e Apathetic or neutralised
opposition
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Lessons from current practice
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* Social Venture Funds / Venture philanthropy
e Seed and start-up stages
* Legacy of fifty-five years / 60 portfolio ventures

» Strong ‘environment shaping’ role

20



Lessons from current practice
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launchpad

at the young "foundation

* 15 ventures in current portfolio, 5 post-launch, 10 pre-launch, 0 ‘exits’
e €5m total funds
* Leveraging third party funding: €2.3m(confirmed); €8-14m (expected)

* Subject of 5 year, €325k, evaluation

21



Launchpad portfolio
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Venture creation & support

B No entrepreneur

B Entrepreneur in
place

Business model

Social

business
m  Social

Enterprise
Charity/
public body

®  Not yet
known

Sector focus

B Learning
B Health

I Other

Stage

Concept

®  Proof of
concept

Pilot
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simon.tucker@youngfoundation.org

launchpad.youngfoundation.org
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