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Launchpad overview (2)

� Our aim is to scope, pilot and then launch new 
ventures through a staged venture capital style 
process allowing ideas to be fully designed, 
developed and launched.

� This approach allows us to provide both funding 
(grants, loans, equity) and intensive non-financial 
support to new ventures. 



Health Launchpad: 

� Summary

� Health Themes 

� Where do our ideas come from?

� Methodology

� Our ambition

� Our projects

Accelerating 
Innovation in 
Healthcare



Health themes

Healthcare in the UK is in the midst of an historic transition. Shaped by the 
19th century problems of contagious and acute disease, the National 
Health Service now has to cope with a new epidemic of long term 
conditions. By the end of the last century, long term conditions accounted 
for 80% of NHS spending. 

Our definition of long term conditions is broad; it extends to asthma, 
obesity, mental illness and chronic back pain. 

We emphasize:
•patient-centred approaches, treating individuals as competent interpreters 
of their own lives
•Physical and emotional resilience
•prevention, continuity of care and non-medical support. 
•informed and supported choice



Where do our ideas come from?

� Internal Ideation

�Call for ideas
Long term conditions
Working Well

NHS (PCTs)
Third Sector (Patient Organisations)
Partners (Philips)

�Insights

�Public Policy

Young Foundation
Team
Consultants



Project screening
� Three stages of investment

� Stage one – concept development: ~ £20-
30k

� Stage two – proof of concept/piloting: ~ £100k

� Stage three – larger pilots or full launch: ???

� Pipeline

� Screening templates

� Bell-Mason and Health Launchpad Evaluation
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Service Provision:

•Employees ACL

•Public providers

•Volunteers
• Small fee
• Time banking

•Local Trades

•New profession



Our ambition

In 10 years Health Launchpad will:

•Have launched 3 
flagship social 
ventures that are 
sustainable and 
scalable or replicable

•Have demonstrated itself 
to be an effective model for 
creating innovative, 
scalable and sustainable 
social ventures (and one 
which could be replicated 
in other sectors and other 
countries)

•Be  making a tangible 
difference to the quality of 
life of people with long 
term conditions 



joop.tanis@youngfoundation.org

Health Launchpad at the 
Young Foundation


