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Uma relacao assente em valores

70

®

anos em
Portugal
> Globalizacao > Motivacao
» Compromisso » Diversidade e Inclusao
» Empreendorismo > Integracao
> Inovacao » Formacao
» Parcerias » Trabalho em equipa
» Capacidade de execucao > Lideranca
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IBM Angels - Overview

> O queé
e Um programa de mentorizacao por profissionais da IBM a estudantes membros da
AIESEC

> Em que consiste

e Acompanhamento de 7 estudantes universitarios, membros da AIESEC (IBM Angels),
por IBMers voluntarios, profissionais em cargos de lideranca, visando o
aconselhamento em:

» definicao de objectivos,

» planeamento de carreira,

= plano de desenvolvimento pessoal e académico,
= acompanhamento de carreira na AIESEC,

= oportunidades praticas para maior conhecimento e interaccao com a realidade
empresarial

> Mais-valias
e Adequacao de competéncias “a medida” do mercado de trabalho
e Enquadramento planeado dos futuros profissionais
e Compromisso e fidelizacdo na emergéncia de “novos” lideres e decisores
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IBM Angels - £tapas

> Seleccao
e Angels

1. Abertura de candidaturas ao programa Angels na IBM
2. Recolha de CV's

3. Definicao do perfil do candidato a IBM Angel

4

. Pré-seleccao dos candidatos a IBM Angel de acordo com o perfil pré-definido
(3 candidatos por faculdade)

5. Entrevistas IBM

6. Divulgacao dos candidatos seleccionados
e Mentores

1. Anadlise de perfis profissionais

2. Seleccédo dos candidatos a mentor

3. Constituicao de pares

Decurso do
> Desenvolvimento do programa ~ programa__, Out. - Maio

1. Arranque Concepedo,

' q L divulgacao e
2. ReuniOes periodicas candidatura
3. AvaliacOes intermédias Jul. - Set.
4. Encerramento
5. Avaliacdo final... Para além do programa

... 0 empreendedorismo enquanto arte de inovar com motivacao e criatividade
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IBM Angels — guem é guem

José Joaquim

.j:m._w'ﬁ’ Cristina
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Resumo da Avaliacao (22

Niveis de satisfacao equilibrados...

3 _|
2
1 _|
0
1 2 3 4 5 6 7
- - Média Global Mentees: 4.45
- - Média Global Mentors: 4.13 —e— Mentors —=— Mentees

Escala: 5-Excelente; 4-Bom; 3-Satisfatorio; 2-Mediocre e 1-N/A
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Resumo da Avaliacao 22)

... numa analise escalpelizada

Q3
Q2
Qa1
1,50 2,60 2;50 3,60 3;50 Méda%oa 4,14350 5,00

Escala: 5-Excelente; 4-Bom; 3-Satisfatorio; 2-Mediocre e 1-N/A

Q2

Q1

1,50 2,00 2,50 3,00 3,50 4,00 , ,50 ,00
Médis® 4,45'5

Mentores

Q1.

Q2.
Q3.
Q4.
Q5.

Q6.

Como avalia a qualidade da Preparacao do
Programa?

Interesse nas interacc¢des/reunidoes
Competéncias

Evolucao

Como avalia a utilidade do Programa numa
perspectiva de desenvolvimento profissional
do Angel?

Como avalia a qualidade global deste
programa em que participou?

Angels

Q1.
Q2.
Q3.
Q4.

Q5.

Q6.

Como avalia a qualidade da Preparacao do
Programa?

Interesse nas interac¢des/reunioes
Competéncias

Disponibilidade para esclarecimentos
adicionais

Como avalia a utilidade do programa numa
perspectiva do seu desenvolvimento
profissional?

Como avalia a qualidade global deste
programa em que participou?
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i@ http://w3-01.ibm.com/ibm/ondemandcommunity/success/volofthemonth.wss?CC=18053 - Microsoft Internet Explorer
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‘ Links 48] IBM Business Transformation Homepage @] I8M Internal Help Homepage @] IBM Standard Software Installer 4] IT Help Central ] Join World Community Grid @] Search the Web with Lycos & Windows Marketplace
= Hello fernando Zagalo Edit profile | Sign out | Help Search w3 _ GO

s On Demand Community

w3 Home | BluePages | HelpNow | Feedback
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On Demand 21 May 2008

Community Home

IBM's commitment Volunteers of the month: IBM Angels build future leaders lJumntoasolution
Get started Select a solution

May 2008 - Team - Portugal

Help improve schoals

Search for activities

Help your community

: x ; ou can volunteer
. 5 In Portugal, a team of IBM volunteers are using On Demand Community solutions to help an ¥0 join .u.::.
IBM’s grants & discount international organization develop tomorrow's leaders. 4
programs
Through a partnership with Association Internationale des Etudiants en Sciences Economigues Search for tools
Eweek g 4 : |
et Commerciales (AIESEC) Portugal, the team took an existing mentoring program for you can use in a
News & announcements university students — the Angels program — and turned it into an innovative solution now your volunteering sesedl L
’ E

shared as a "best practice” model for AIESEC International.
Success stories &

rsaanien “Anaels” nthe workplace
-

Archives ¢ - - —_ The original Angels program — which introduced How much time did you give?
e IBMers in Portugal are helping ;n!ﬁfrslty studerllts Toche nr_orld qgchwork Ithrough_ Your last hours entry was:
T college students prepare for uilding personal relationships with employees — was April 2008

the world of work through the established by AIESEC in partnership with several
AIESEC Angels program. key companies. Total hours logged: 594
Related links: Year to date hours: 76
B i IBM Angels differs from the previous Angels program
+ Edit profile by linking top IBM executives with AIESEC students to share knowledge first-hand. A clear Update vour hours
» Track hours understanding of concepts and objectives by both parties — aided by the use of the On
Demand Community Share project management skills and Help not-for-profits measure their  Jos& J Oliveira, IBM Portugal's
. %m:i\[fo;r_ta Grant impact solutions — has led the IBM Angels program to be more successful than its Country General Manager,
SOMMUnR S8R predecessor. mentored Goncale Machado
& TEC Wiki Sandbox 2 . 5 (right) during the first IBEM
. Cotlelinesa By employing the project management solution, IBM was able to better define the goals of Angels program.

o their Angels program, and how to go about achieving them. A regular schedule was followed,
policies with checkpoint meetings to monitor the program's development. Additionally, the Share project management skills presentations also
# Find vour became useful tools to help the students improve their management competencies and to define their professional careers.
corporate
citizenchip "I was involved and committed to the first edition of the IBM Angels program,” says José
manager % Joaquim de Oliveira, Portugal's Country General Manager. "It was a challenge that resulted in
o Find voluntesr an overachievement of our orlglnal_e)cpectatlons. Over the course of the year, we were able
S to share important and strategic skills to help shape the students’ future as they prepare to
cpportunities and make their very first move into the labor market."

events

# Find On Demand Gongalo Machado, Qliveira's AIESEC student, will finish his degree in Telecommunications
Community and Information Systems Engineering in June. "The program helped me to better understand
solutions how to ‘fight' for successful personal and professional accomplishments,” explained Machado.

"Through the help of my mentor, I now understand the need to structure a personal and
career plan very early in my life. If I'm able to anticipate the future, better opportunities and
success will follow."

# Transitionto a

not-for-profit
career About ATESEC

® Transitiontoc a Raising the bar

L Present in more than 1,100
teaching career

universities in over 100

: Af The impact of the IBM Angels program has spread bevond the student mentees. Currently, M
FACS countries and territories, TEM ic winrlina with ATEQET +n davalnn = marbatina nlan — inclidinn caca chodiae and hact

-
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AIESEC & IBM — caso sustentado de inovacao social

IBM Zurich
Research Laboratory
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IBM  AIESEC ANGELS

Globalizacao Motivagao
Compromisso Competéncias Diversidade
Empreendedorismo Inclusao
Inovagao Integracao Formacao

Parcerias Trabalho Equipa
Capacidade Execucao Liderang )

Um caso de sucesso de inovagdo social...
na era da inovagdo tecnoldgica
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