
Family Wellness 
Centers as 
Disruptive 
Innovations for        

Evidence-based 
Prevention  (EBP)



Families experience predictable,
developmentally linked 

challenges.



Common problems 
can derail families’ healthy 

development & quality of life. 



Families access resources
that are unlikely to provide 
long-term benefits, or they 
engage high-priced experts 

Self-help books Pediatrician Therapy



Scientists build resiliency & 
reduce problems with EBP.

Obesity
Friendships
Stepfamilies
Teenage risks
Divorce

School transition
Bullying
Conduct problems
Inattention
Moodiness



While hundreds of EBP are 
available, fewer than 1% of 

providers & families utilize them

Jensen, 2003



Our solution
provide prevention 

in shopping malls

at Family Wellness Centers:

Interactive workshops & activities, 

Wellness Checkups, &

Family Coaching



Disruptive Innovations are simpler, 

cheaper, sustainable, replicable, & 
good enough, allowing rapid 

diffusion.



Doc in a Box
Online AP classes

Successful disruptive interventions
are currently being tested and 

diffused. 

Minute Clinics



Each EBP builds its own 
structure, process, & content.



Common robust structures can be 
used globally & tailored to local 

conditions in marketplaces. 



Building the system requires a 3 rd

space & shifting norms of each 
collaborator.

DesignDesign
ZoneZone

Marketers

Scientists Product
Developers

Artists



Family Wellness Center:
Health-Promoting

Workshops & Activities
create motivation & interest.



New skills are communicated
in diverse formats

Classes
martial arts
family fitness
yoga
mindfulness

Workshops
parenting
social skills / assertiveness
time management



Curated Family Wellness Shop 
provides best available 

educational tools. 

XXXX



Wellness is needed –
Cradle to Maturity



Family Wellness Checkups
Ongoing well-child visits 
Self-reflective monitoring
Linked to:

children’s ages
couple’s relationship
family context



Structure of Check-ups

2 meetings
Parents & children
Parents only

Multiple informants
Self-reports
Observations
Standardized measures



Sequence of Meetings 
Meeting 1 :

Connect, identify strengths 
& values, normalize

Observe family interaction
Share concerns

Between meetings : 
Diary of daily routines
Simple standardized tests



Meeting 2 :
Provide feedback

- Children, Parents, Family
- Upcoming developmental      

& family challenges
Make recommendations
Refer to resources

Meeting Sequence Continued



Initial Frame for Family 

Developmental capacities

Family strengths

Values

Parental goals 

Support resources



Key Adjustment Domains

Family  rules & daily routines

Parental monitoring

Conflict resolution patterns

Parental relationship quality

Quality of life

Child age-related adjustment 



Developmentally Tailored
Age in years
0-5     Temperament, milestones
6-11    School success

Roles
12-15  Puberty, 

HS norms
16-18  Independence

`



Wellness Checkup
• Provides reassurance & 
rewards strengths 

• Builds trust to address future
problems

• Motivates by 
self-reflection

• Serves as a 
referral source



Family Coaches
- Exceptional role models
- Natural rapport with families
- Expertise on family issues

Family Coaching 
Theory of Change

People change with practice, 
over time, in relationship



- Sets specific goals 

- Short term duration,  

about 4 - 6 weeks

- Addresses community & 

environmental barriers

Family Coaching



Bullying

Divorce

Homework
Struggles

Lack of
exercise

Misbehavior

Teenage 
risks

Step-
families

Coaches show families how their 
routines create multiple problems.



Family Coaching
utilizes EBP common factors, 

synthesizes science / condition 
in shopping malls.



Coaches frame the problem

- Set realistic expectations

- Build on past family successes 

- Align with family values

- Normalize



Feel Think Do

Coaches teach evidence-
based coping skills



Coaches build sustainable 
support for new behavioral 

routines, as do EBP



In addition to delivering EBP’s
common factors, coaches 
tailor content to specific 

issues.
• Provides topic-specific 

information on problems
• Overcomes community  

barriers to implementing      
& sustaining solutions



ExperienceExperience
&&

PracticePractice

DesignDesign

ImplementImplementInnovateInnovate

RefineRefine

EvaluateEvaluate

Coaching will be improved with Coaching will be improved with 
experience over time.experience over time.

MarketMarket



All families 
need easy 
access to 

affordable,
attractive
services

informed by 
the best 
science.



Family Coaching,  
Wellness Checkups, & 
Health-Promoting Workshops &
Activities delivered
in local retail 
settings  
are more
accessible &
affordable.



Coaches are trained in 
simpler care models to 
provide services at lower 

cost & with 
less stigma; 
hopefully, a
good enough
intervention.



Thank You



UCLA Global Center 
for Children & Families
1100 Glendon Ave., Suite 850
Los Angeles, CA  90024

World Wide Web: 
http://www.gccf.ucla.edu

P: (310) 794-8117



Prototype Family Coaching Clinic
Business Plan

UCLA Semel Institute Global Center for 
Children and Families

May 2008


