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Social innovation
Ten theses for a new Lisbon agenda Ten theses for a new Lisbon agenda 
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Michael Young - ‘probably the world’s most 
successful entrepreneur of social enterprises’
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• Governments need better solutions – social inclusion, 
healthcare, service delivery, education – and can no 
longer be a monopoly of solutions

Convergences …

• Business adapting to economy where biggest sectors 
are health, care, learning … and more humble about 
applying business models to society

• Civil society growing role in identifying needs, delivering 
services, entrepreneurship 

• ‘We think’ – collaborative innovation models spreading 
because all of us are smarter than any of us
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1. The world faces a deficit of social innovation –
existing models inadequate to ageing, climate change, 
inequality, diversity, drugs, well-being …
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2. There is a widening gulf 
between economy and society
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Gross Domestic Product (GDP)
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Index of sustainable economic 
welfare (ISEW )

Gross Domestic Product (GDP)

Time

Happiness
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3.There is no shortage of social creativity in 
communities, governments, business, arts …
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4. The systems for turning promising social 
ideas to scale are inadequate – and far 
inferior to those in science and business  
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5. Many fields can contribute methods and insights to social 
innovation – professions, social entrepreneurship, design, public 
policy, business, social movements …
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6. More systematic social innovation begins 
with better ways to create, design, incubate 
and supply new ideas and models – fed by 
crisis, curiosity, combinationcrisis, curiosity, combination

• 3������ ' ��(��%���������������%���������	��
�����%����%���� )���
*�%�	�&��+

• +��&��
��
 ,�������&�	���( )���-.�����/������+
• :�

�����������
� ' )��������	������01�	2���

�������
+
• 0����
�
���� ' �������
������������
�)���34.4+
• %���������
�
���
� ' )���5���������-��

����+
• 3�

�
�

���7���
�
�������/ )���&�
�	
���	�+�
• ������
��������
������/ )����%������	��
������&����%��+
• ������
����&
��
��/ )���6���
������������,���&��������%������.��%
+



�����������	�
�������
�������������

7. Large-scale impact depends on better 
ways to spread innovations and mobilise 
demand , using capital, commissioning, 
collaborationcollaboration

• Opening access to capital for third sector, social enterprises to 
grow (Social Enterprise Investment Funds, Banca Prossima) 

• Commissioning – requiring public sector commissioners to back 
innovation  (eg UK Science and Technology White Paper)

• Strategic and budget-setting processes that back  replication 
of promising innovations

• Contestability and more open public sectors 
• recovery
• Collaboratives (eg in primary care, Changemakers)
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8. Demand and supply need to be linked by 
intermediaries of many kinds … linking the 
bees and the trees 
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9. Social innovation needs much faster global 
learning, through cross-pollinating networks 
like SIX that straddle regions and sectors –
everywhere can teach and everywhere can everywhere can teach and everywhere can 
learn
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10. Every locality – cities, regions, nations –
should cultivate its own capacity to innovate 
solutions to its own problems, mobilise its 
collective intelligence and contribute new collective intelligence and contribute new 
solutions to the world
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Portugal must help Europe revitalise 
the Lisbon Agenda – innovation in all 
fields from healthcare to independent 
living to the environment  … to speed living to the environment  … to speed 
up adoption of the necessary ideas of 
the 21st century
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Every new truth passes through three 
phases…  

• First, it is ignored • First, it is ignored 
• Second, it is violently opposed.
• Third, it is accepted as being self-

evident

Schopenhauer
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1. The world faces a deficit of social innovation – existing models are inadequate to the challenges of 
ageing, climate change, inequality, diversity, learning and well-being

2. There is a widening gulf between the economy and society

3. There is no shortage of social creativity addressing social problems – in communities, social 
enterprises, governments and social movements 

4. But the systems for turning promising ideas and projects to scale are inadequate – and far inferior to 
those that exist in science and business

Ten theses 

5. Many fields can contribute methods and insights to social innovation – professions, social 
entrepreneurship, design, public policy, business – but all need to learn from each other and contribute 
to new methods

6. More systematic social innovation has to begin with better ways to create, design, incubate and 
supply new ideas and models

7. Large-scale impact depends on better ways to spread innovations and mobilise demand

8. Demand and supply need to be linked by intermediaries of many kinds 

9. Social innovation needs faster global learning, through networks like SIX that straddle regions and 
sectors

10. Every locality – cities, regions, nations – should cultivate its own capacity to innovate , to solve its 
own problems, mobilise its collective intelligence and contribute new solutions to the world


